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ECM Industries Office Standard Work Form

Document Name: ECO Processing

Brand Specific (if applicable): X Bergen

X Gardner Bender X] King Innovation

Channel Specific (if applicable): X Retail

X proD [X Ind OEM [X] Rec OEM [ ] B2B

Department Owner:

Process Category: Engineering

Process Owner:

Document Creator: Katie Comfort

Version #: 1 | Revision Date:

OVERVIEW: This document will show how to process an ECO, attach a document in the paperclip and check who needs to approve

an ECO

PROCESS STEPS:

After logging into Oracle > NAEUS ECO Request > ECOs
Navigator

[ NAEUS Bills of Material Entry NA
[ NAEUS Bills of Material Inquiry
[ NAEUS Cost Management [nquiry

[ NAEUS Customer Master Mass Update

[ NAEUS Data Warehouse Standard

[C] NAEUS Discoverer Report Writer

[ NAEUS Discoverer Viewer

[ NAEUS ECO Approval

[EJNAEUS ECO Request|

[_J NAEUS Engineering [nguiry

[2 NAEUS Engineering Setup

Select the Org (Where manufactured/purchased) > OK
ZJGrace Application: - Poner Product 11510 Giokal ProducionEnvrsnrrer A

Eile Edit Wiew Folder Tools ‘Window Help

u;lﬂ‘y-) ._'v.;yi}@) £ J’\J‘zrlj

LE@Y %7

Qrganizations

Find|%

Code MName =

ADI ADI Marinco WWarehouse

AGW AW Agents West Rep Warehouse -
oem DCM Del City Memphis Distribution r

DEL DEL Del City Distribution Center | E—
DMO DMO Demo Inventary Org

DEO DS0 Inventary Org - Direct Shin

DSP DSP Display Inventary Ory

DWC DIC Del City West Coast Distribution = -

(s8] 1DV Indu-Electric Warehouse

LAT LAT LAND M SEA Atlanta Branch (1700

LCL LCL LAND N SEA Detroit Branch - Clinton TWF (194)

LFS LFS DMP Fresno Branch - Fresno (177)

LHS LHS LAND M SEA Houston Branch (175) —
Eind Cancel

O Request
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The ECO Number is auto-generated. DO NOT POPULATE THIS!

Fill in the ECO Type, Requestor Name (last name, first name), ECO Department (same as the Org the ECO is being created in),
Reason, Priority will auto-populate to “High” and the Approval List. The Approval List is classified by Brand_Org_Type. It is important
to select the appropriate Approval List to ensure the appropriate parties receive the ECO notification.

If you have questions about the Approval List, ASK!

ECO EF14.141
Type [Hew Hem Hew Hem/Reactivation
Creation Date  1020CT-20M4 15:44:50 Qeganization Higrarchy
Status  Open
Requestor plensen, Brinany 1 [
ECO Department |FOC Falls Distribution Center |
—
Reason |HEWITEM M Ferm I
Priosity [High High
Approval List
Approval Process
Apprival Statues
Preject | Fidig%
Task | [Name Diescriphon
m | | 6_FOC_DRAw B FOG DRAWING CHANGES
G_FDC_PRE GEFDC PrFmod
G_FDC_SC B FDC Status Change (DME, 0W), 0BS)
o_GMG_ACT B GME At (Fisactvals)
G_GMG_BD B GMG BOM andior Drawing change
O_0OMG_FRE 3B OMC PrProd
G_GMG_EC GB GME S1atus Changi [DME, 0W1, DEE)
G_PMG_ACT GE PG Actin (Reactivate)
G_PMG_BD 3B PRG BOM sndior Drawing
G_PM3_FRE BB PMG PiPod
G_PMG_5C GE PWG Sfates Change (DMB, WA, OBS)

Enter the ECO Description. It is important to enter a detailed description so everyone knows what they are approving

O Engineering ¥ A X

Sl FF14-141

Type |New Item |New Item/Reactivation

Creation Date |10-0CT-2014 15:44:50 Organization Hierarchy
Status |Open

Requestor |Jensen, Brittany
ECO Department |FDC Falls Distribution Center
Reason |NEW ITEM |New Item
Friority |High |High

Approval List |DOC_SPEC

Approval Process |Vnting Approval Process

Approval Status |Nnt submitted for approval

Project | ‘

Task | ‘ [|—]

Cancellation Comments

Add description of ECO here (Creating new items as PreProd, Changing item status to Active/0BS, etc)

( Submit I Transfer Copy ECO Revisions | I Revised ltems )
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You must enter the Item(s) into the Revised Item tab. Failure to do so will result in your ECO not implementing. If you are creating a
brand new item, enter PREPROD as the item so there is something in the Item field. If the items are already in Oracle you may add
them. If this is for a BOM (Bill of Material) change > Components

© Engineering Change Orders (FDC)

ECO EF14141

Type New ltem New ltem/Reactivation
Creation Date  10-OCT-2014 15:44:50 Organization Hierarchy
Status Open
Requestor  Jensen, Brittany _
ECO Department FDC Falls Distribution Center
Reason NEW ITEM New Item
Priatity High High

Approval List  DOC_SPEC

Approval Process  Voting Approval Process Top Ten List

Approval Status  Not submitted for approval 1. Change Org:
Project
Task [ 1

Gancellatioh Comments

Add description of ECO here (Creating new items as PreProd, Changing item status to Active/OBS, etc)

Submit Transfer Copy ECQ Revisions | Resised ems |

+ Reports
)- EF14-141

LWER Itern Details  Dates  Use Up Details  Routing Details  Work In Process  Discrete Jobs  Cancel Details E‘

ltern Rew Routing Rev
Alternate | Description Effective Date [ ]
[JosHHoLIDAYDSP20 10-0CT2014 15| =
A >
Itern Description ‘On:hard Supply Holiday Display 2012
( Histary ‘ [ Revisions | [ Routing Revisions ‘ I Operations ‘ I Components ]

This will allow you to Add, Change or Disable items in the BOM through Oracle. Enter the appropriate action, item and quantity. After
everyone has approved the ECO and it implements overnight, the BOM will automatically update through Oracle. Once completed, X
out of the screens to return to the ECO

C)-EF14-141 o0~

Reviged ltem |OSHHOLIDAYDSP2I] |0rchard Supply Holiday Display 2012
I Alternate

Effective Date |10.0CT-2014 15:53:43

—C Action

Find[%

Itern Details ~ Component Details  Material Contral — Order Entry  Shipping Com Change
— Op Seq fter Seq  — Quantity —— Dizable
Action Component Old Mew uom  Oid [ew

— A N

@ I QK Il Cancel

Component Description ‘

( Substitutes ‘ I Designators )
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Depending on the ECO Type certain forms will need to be attached. Click on the Paperclip icon
HYO &HBVSPFI RAOBER I LBDPHHI?

ECO
Type New ltem New ltem/Reactivation
Creation Date  10-OCT-2014 15:44:50 Organization Hierarchy

Status  Open

ECO Dl
Souce
Seq  Category Degcription Data Type May Be Changed
|10 [Eco Atachments Treat this like a subject line of an em File| = v [+
A -
Appraval o
Appro o =
Entity Mame: Engineering Changes
(=] * ’

o If you're
adding notes,
you can choose

Subrmit “ ”
Long Text” as
the Data Type
o and enter text in

this field.

Dlinclude Related Dacuments ( Publish ta Catalog | [ Dagument Catalag.. )

The Category will always be “ECO Attachments” (SHORTCUT - type ECO in the Category field then Tab. This will auto-populate the
Category). The Description should be treated like the subject line of an email (New Item Set Up form, Financial Justification Form,
Drawing, BOM Changes, etc). The Data Type will be “File” to attach a file.

NOTE: DO NOT ANSWER THE QUESTION BOX THAT POPS UP YET!!!

© Engingering Changa Oriers (FDC)

ECO
Type New lem New ltem/Reactivation

Creation Date 10-0CT 2044 15:44:50 Organization Hierarchy
Status Open

O Aftachments (FDC)

Source
Seq Calegory Teseription Dafa Type  May Be Changed
0 EcoAachments Troat this like a subject line of an em E o
App
Approval
Approv

Entity Name: Enginsering Changes

Add description
Open Document...

Submit

:_:‘) Has the fls been uploaded successfllly?

Se] o)

Eublish t Catalog Dogurment Catalog, . I

You must first upload your file. There will be another Internet Explorer window that pops up

—_——a
e

Standard Work: ECO Process Page 4



Click Browse and search for the file > Open > Submit

File Upload

* Upload File

Browse

[( Submit )| Cancel

) (Clear )

Copyright (¢) 2006, Oracle. All

) Choose File o Upload
@@ » Computer b PPL Globsl Share (Q) +
e
B Desktop * Name . Date modified Type Size
& Downloads
) 1. Acme 10/10/2014 9:33 M File folder
% Recent Places
1. Actuant Electrical Quality Issues 9/30/20141:08PM  File folder
) 1. AEProjects 10/1/20141240 PM  File folder
453 Libraries
1. AE Supply Chain 19/2013527PM  File folder
& [Z] Documents
D m | )l Analysis - Solar & Marine 2/20/20149:55 AM  File folder
L "L Communications 9/29/2014 206 PM  File folder
» ] Pictures
= 1. C-TRAT Program 10472014 4£20PM  File folder
aeos Ji Customer Operations 8/21/20143:22PM  Filefolder
1. pel City 9/17/20148:48 AM  File folder
48 Computer
1. Didonsto 12/5/201310:18 AM  File folder
& &y OSDisk (C) )
B = 1. Electrical Segment Leader LO2M3227TPM Filefolder
|| S PPL Global Share
1. Engineering B/B/A2014 11T AM  File folder

» &3 brittanyjensen {\

1

i

File name:

All Files (°.7) v

o

Click on the Oracle icon to return to the ECO

Click “Yes”, Save (yellow disk icon) and close this window

File Edit View Folder Tools Window Help

RN EE XYY I

Source

Seq  Category Description
0 Eco attachments

Data Type

May Be Changed

oo0o0®

Entity Name: Engineering Changes

include Related Docurments

Open Document...

Bublish to Catalog

Document Catalog

Ten List
Fhange Organization - MRP

+ Reports

Channs Nraanizatinn
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***Tip: To delete an attachment > Delete icon> Document and Attachment

He® &8P
o | D)
Source
Seq  Category Description Data Type May Be Changed
7 -
O
O
0 -]
Entity Name: Engineering Changes
Ten List
Fhange Organization - MRP
Oinclude Related Documents Publish to Catalog Document Catalog...

+ Reporis

Thanne Nrnanizatinn

Delete only attachment or delete hoth document and
attachrnent ?

Document andAttachmeml [ Cancel ) ( Attachment )

Click Submit
*Remember to write down the ECO Number!

BYO HVSP ADDER LD ?

=eaFF14-141
Type ‘New Item |New Item/Reactivation

Creation Date ‘1U-OCT2I]14 15:44:50 Organization Hierarchy
Status |Open

Requestor ‘Jensen, Brittany

ECO Department ‘FDC Falls Distribution Center
Reasan [NEW ITEM [New Item
Priority [High High
Approval List |G_FDC_ACT

Approval Process ‘Vuting Approval Process

Approval Status ‘Nut submitted for approval

|
| (W)

Project
Task

Gancellation Comments

Add description of ECO here (Creating new items as PreProd, Changing item status to Active/OBS, etc)

( Subrmit I Transfer Copy ECO Revisions | I Revised ltems )

1
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To view who needs to approve the ECO, you'll need to change Responsibilities (Top Hat Icon) > NAEUS ECO Approval > OK

File Edit Wiew Folcer Tools Window Help

B | :
Heo GHIBP DD AR LBILE T

Find[NAEUS %

Responsibility

MAEUS Bills of Material Entry

E MAEUS Bills of Material Inguiry

MNAEUS Cost Management Inquiry
MNAEUS Customer Master Mass Update
MAEUS Data¥varehouse Standard
NAEUS Discaverer ReportWriter

MNAEUS Engineering Inguiry
MNAEUS Engineering Setup
MNAEUS Engineering User
NAEUS General Ledger Inouiry
NAEUS Inventary Inguiry

HAEUS Inventory tems

MNAEUS Inventory tems - Support

H

Double click on ECO > ECO

Ein Cancel

Documents

ECOs:ECOs

Define Engineering Change Orders

- ECOs Top Ten List

Notification

Notification Summary E

Nofification Summary

Change Organization [_
-

noEinn

Select the appropriate Org > OK

Find [I Cancel

Find|%
Code MName =
AGWY AGW Agents West Rep Warehouse
ATI ATl Inventory Org
Do DCM Del City Memphis Distribution
DEL DEL Del City Distribution Center
DO DO Dema Inventary Org
Dso DS0 Inventary Org - Direct Ship
DsP DSP Display Inventory Org
DWC WG Del City West Coast Distribution o
ELS ELS Electra Sales Rep Warehouse
ETH ETH Eaton Carporation
GMG GMG Glendale Manufacturing
ou DU Indu-Electric Warehouse
LAT LAT LAND M SEA Atlanta Branch (170}
LcL LCL LAND M SEA Detroit Branch - Clinton TWP {134)
LEX LEX Lex Distribution Center - SWD -
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Click on the Search Icon (Flashlight) > Enter the ECO Number > Find > OK

HeP &§r8SP|

ECO
Type
Creation Date 10-0CT-2014 20:48:35 Organization Hierarchy
Status  Open
Requestar

ECO Departrment

Reason

Find Engin
Priority . - .
Enter a partial value to limit the list, % to0 see all values.
Approval List
Approval Process Warrjing: Entering % to see all values may take a very long time. Entering criteria that c:
significantly faster.
Approval Status  Nots
Project Find EF14-141
Task ECO Assembly Type Status Dest
Zancelld
Submit Tra
I
Eind ( Dk IQanceljl

Click Tools > View Approvals
| Grace Applications - Power Products 11510 Glooal Production Ervronmer A

File Edit View Folder

Actions Window Help

% Oren
W Hold
Belease
Schedule b
Reschedule
Implement New ltem/Reactivation
Creatior Cancel 14 15:44:50 Organization Hierarchy
< Enter Costs
Reot View Dates rittany -
ECO Depar ©oRv Elll o | Distribution Center
= Check for Loops ‘New ltem
AportApproval - ) =
P [High
ic
Approval Process [Woting Approval Process Top Te

Approval Status
Project
Task

Not submitted for approval

Canelaton Comients

i

\Add description of ECO here (Creating new items as PreProd, Changing item status to Active/OBS, etc)

( Submit | [

Transfer ‘ [ Copy

‘ [ ECO Revisions

‘ I Revised ltems

Standard Work:

+ Reports

Channa Nraanizatinn
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The Approval History screen will pop up > Status

~ Approval Process Submit Date
[Voting Approval Process [10-0CT 2014 16:00:47 =]
| [10-0CT 2014 16:06:05
U |
| |
U |
U |
U |
| |
| |
| | -

A new Oracle Workflow screen in Internet Explorer will appear, click on it

mwm_

3 Edit Yiew Foider Tools Actions Vyindow Help
iV &58H € e L9 Gl 2
| Change Orders (FOC)
O Approval History (FDC) - EF14-141
v
Approval Procass Submit Date
| Voting Approval Process 10-0CT 2014 16:00:47 z

‘ S, etc)

Submit i ECQ Revisions Revised hems

6 Oracke Appications Home Page... 45 Oradle Applicaions 11i - Windo... 5 GFM Upload Page - Windows In... (€5 Oracke Workflow: 1 us Monito,

1
Standard Work: ECO Process Page 9



Click Participant Responses

Activity History Monitor Responses

Participant Notification List: ECO_APP, |
Responses

View Process Hierarchy

Expand All | Collapse All

Focus Process Name
Voting Approval Proces

Workflow Type ECO
Approval

Status Complete

Uncheck the Closed Noatification box > Go
You will be able to see who still needs to approve the ECO and who has already approved the ECO
Search
Set activity filters and select the "Go" button to view corresponding results.
Response Notifications
__|FYI Notifications

| Dblosed Notifications
| GO ‘ll

Notification List

Activity Notification Subject Recipient Comment Notification Response
Vote Yes/No ECO EF14-139 Approval Notification Kleisath, Shannon Yes

Vote Yes/No ECO EF14-139 Approval Notification George, Tim Yes

Vote Yes/No ECO EF14-139 Approval Notification Miller, Becky

Vote Yes/No ECO EF14-139 Approval Notification Jensen, Brittany

Vote Yes/No ECO EF14-139 Approval Notification Key, Eric Yes

1
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